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Mission 
 

Store to Door supports independent living for homebound seniors and adults living with disabilities in 

the Portland Metro area by providing food access, food security, social connection, and community 

support.   

 

Vision 
 

Store to Door envisions our community to be an equitable and supported place where all seniors and 

adults living with disabilities are nourished, included, and can age with dignity in the setting of their 

own choice.   

 

History 

 

For 35 years, Store to Door has pursued its mission to support the independence of homebound, low-

income seniors and adults living with disabilities in greater Portland. Our core program remains a 

volunteer-driven grocery delivery service that improves food access and social connection for our 

homebound clients. Grocery delivery now serves as a gateway to three programs designed to 

improve the whole-person health of our clients: 1) our Food Box program increases food security 

among our lowest-income clients, 2) our Friendly Caller program provides additional points of social 

connection for socially isolated clients, and 3) our Resource Referral program provides proactive 

needs assessments to client, referring clients in need to an expanding network of partner agencies. 

Together, these programs improve food security, social connections, and health outcomes for over 

700 clients annually. 

 

Since our inception, we have relied on committed volunteers to provide our clients with personalized 

support. Today, roughly 1,000 volunteers give over 20,000 hours to Store to Door annually. Frontline 

volunteers work with the same clients weekly, sometimes for years, building relationships and trust. 

For many clients, we are their only consistent source of social contact. All our services provide in-

person and phone-based support, a critical accessibility issue for low-income clients (81% of our 

clients) and clients living with disabilities (80% of our clients). Regular touchpoints also give us 

continual opportunities to assess client needs, which we use to bridge the gap between clients and 
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the agencies that can help. Through our programs, we pursue our vision of a community where every 

homebound person is nourished, included, and empowered to age safely in the setting of their choice. 

 

Why we exist 
 

Many of our community’s older adults living on fixed income are a vulnerable population with little 

representation in public policy discussions. The ability to access and afford nourishing food, rent 

increases, homeowners facing prohibitively expensive maintenance costs, potential health issues, 

social isolation, loss of a spouse or caregiver, and fragmented social services leave this population 

destabilized. Many seniors are ever closer to losing their current residence and face either premature 

institutionalization in a care facility or the prospect of living marginally housed or even unhoused. Four 

data points summarize these challenges. 

 

1. Silent Poverty: For many of our seniors the gap between income needed to live and actual income 

is an epidemic. According to the Elder Index and Elder Security Standard Index i developed by the 

University of Massachusetts, it is estimated that a single senior, who is in poor health and rents a 

home, requires $3,234 per month to live. If that same senior is a homeowner with no mortgage, they 

still require $2,328 per month to live. For a couple, the income needs jump by over $1,000 per month. 

At the same time, the average social security benefit is $1,788.ii According to Federal Reserve Board 

data, in 2022, just over half of adults aged 55-74 have any retirement savings and for those aged 75+ 

any savings drops to 42%.iii 

 

2. Social Isolation: In 2023, the U.S. Surgeon General declared loneliness and social isolation an 

epidemic. While social isolation is not limited to a single age demographic, social isolation undermines 

the health and well-being of millions of older adults.iv The Centers for Disease Control and Prevention 

have identified links between social isolation and loneliness to heart disease, stroke, Type 2 diabetes, 

depression and anxiety, suicidality and self-harm, dementia, and premature death.v A recent article in 

the Oregonian underscored the negative impact of social isolation detailing that those over 85 years 

old “are by far the most likely age group to die by suicide, with data showing that men over 85 were 

about five times as likely to die by suicide as the general population between 2018 and 2022.”vi 

 

3. Housing Instability: The stark reality of housing instability is an ever-present challenge faced by 

older adults. As succinctly stated in a recent article, “Many baby boomers are struggling with rising 

rents and homeowners face home repair costs, insurance premiums, and property taxes. Those 

seeking to downsize face a scarcity of affordable retirement housing options. We have arrived at a 

point that working 30 or 40 years or more isn't enough to prevent a growing number of older people 

from experiencing homelessness.”vii Many seniors are one rent hike, broken rain gutter, roof leak, or 

fall caused by the lack of adaptive supports (like shower grab bars) away from forced relocation. Local 

data bears this out. According to the data, homelessness among older adults increased by 15% in the 

last two years (2023 data)viii and rose again in the 2024 Point in Time Count.ix 

 

4. Food Insecurity: The impact of aging on food access and food insecurity is a significant challenge 

for many aging adults. For adults identifying as homebound, the task of grocery shopping makes 

accessing groceries difficult. Further, 11.4% of adults aged 65 and older living alone reported they 
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had difficulty having enough food because of a lack of resources.x This number has continued to 

increase each year since 2020. 

  

Given this pressing need, Store to Door’s services provide wrap around support for over 650 clients 

annually. Currently, the demographics of our clients define inequity: 93% live alone, 80% report a 

disability, over 80% are women living alone, and 81% with less than 200% of the Federal poverty level 

(25% living at or below the FPL). In our recent client survey, we asked “When you consider the 

combined services of Store to Door that you receive, how would you rate their impact on your 

independence?” Sixty-three percent report that our services are essential to their independence. The 

remainder state that our services help them remain independent. 
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Our Equity Focus: Diverse. Included. Connected.  
 

Store to Door began an equity journey nearly a decade ago when our board made a commitment to 

equitable outreach in 2015. We established a Diversity, Equity, and Inclusion (DEI) team to focus our 

outreach efforts on underrepresented populations in our client base. With initial funding from 

individuals and philanthropic entities, we established a foundational understanding of Diversity, 

Equity, and Inclusion within our organization. We focused on developing internal tools and policies to 

support culturally responsive service delivery. Specifically, we began to focus on building partnerships 

with community agencies representing diverse client populations and focused our client enrollment 

and recruitment efforts on historically marginalized communities. 

 

While initially focused on racial diversity, we now recognize the overlapping disparities of race, 

culture, poverty, gender and gender identity, age, sexual orientation, co-occurring chronic health 

conditions, social isolation, and disability. Improving the lives of older people intersects with disability 

justice, racial justice, gender justice, LGTBQ rights, economic justice, and every other freedom 

struggle. Too often, those experiencing intersecting identities are not equally supported by the social 

contract of our community. This plan addresses an intersectional approach to our DEI work. Rather 

than dedicating a single priority to our equity work, S2D will employ an equity lens as we plan, 

develop, implement and evaluate our policies, programs, or decisions. 

 

In 2024, our client demographic survey and program statistics reflect the following three broad 
conclusions about our diversity work: 
 

• Store to Door has substantially furthered our work with historically marginalized seniors, 
including seniors of color and seniors living with disabilities, increasing BIPOC representation 
from 11% to 15.7%. 83% of our clients’ report living with disabilities and 80% of clients live at 
or below 200% of the Federal Poverty Level (27% live at or below the Federal Poverty Level). 
 

• Our newest programs, including our Food Box and Resource Referral programs, prioritize 
marginalized senior communities, including low-income seniors, seniors of color, and seniors 
living with disabilities.  

 

• We still have to do considerable work to ensure that our staff, volunteers, and overall client 
base reflect the community we set out to serve in our current Strategic Plan.  

 

 

In addition to monitoring our equity through annual surveys of clients and demographic statistics, we 

must develop more effective means of telling the story of our equity journey. 
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How We Create Change 

Through a volunteer-driven grocery delivery program, we have historically supported food access and 
social connection for our clients and informally made referrals for seniors needing support outside our scope 
of work. Since our inception, our organization's vision has been to contribute to a community where all seniors 
and adults with disabilities are nourished, included, and can age with dignity in the setting of their own choice. 
That vision has not changed.  
 

In the last three years, Store to Door embarked on a strategy to transform our service delivery model. 

Facilitating grocery ordering, shopping and delivery continues to be the core program of Store to 

Door. Once enrolled, clients have access to social support through order-taking calls, informal 

conversations with grocery delivery drivers, and supportive volunteer friendly calls. In addition to 

providing clients with access to groceries that they purchase, 100 of our lowest income clients receive 

a free food box once a month through a partnership we have with a local food pantry to increase their 

food security. Finally, the multiple touch points we have with clients allow us to identify or respond to 

client needs for additional services to help them remain independent.  Through our resource and 

referral program staff provide resources and help clients make connections with agencies providing 

additional support to help them remain independent (e.g., yard maintenance, home repairs, rent or 

utility support, etc.) 

 

 

Our Impact: As envisioned in our last plan, we have fully executed the programming associated with 

our expanded theory of change with positive results. Sixty-three percent (63%) of our clients reported 

that our combined services were essential to their independence, with the remainder indicating that 

our services help them remain independent. The Annual Impact Report is online at: 

https://storetodooroforegon.org/about-us/annual-reports  
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Navigating Uncertainty - Strategic Priorities 2026-2028 

 
It may seem like a cliche to suggest that the next three years will be a time of massive uncertainty.  As 

we are developing this plan in the spring of 2025, our nation and community are on the front edge of 

significant public policy changes. This year has brought a dramatic reshaping of the entire federal 

government. The result of these public policies shifts the burden of providing social services and 

maintaining community infrastructure to the state and local level, and decreases funding for social 

safety net programs that millions of Americans depend on. While staged in over the next couple non-

entitlement program like social security and Medicare will see increased need for our service. As a 

nonpartisan organization, Store to Door is not in the position to judge the merits and morality of the 

current political environment. Rather, we are acknowledging the uncertainty that is pervasive across 

the entire social service and economic strength of our community. While it is unclear whether the 

current actions and proposed legislative agenda will be fully implemented, moderated through new 

legislation or court actions, the current federal posture is casting a long shadow over the social, 

economic, and institutional integrity of our nation. 

 

As such, the strategic priorities for Store to Door in this plan focus on adapting our services to 

maintain our core service model by investing in three core strategies. 

 

• Strengthen our operational structure and revenue model to foster long-term stability and 

organizational growth.  

 

• Strengthen our partnerships with other community-based organizations to build a system of 

incremental supportive services that enables seniors and adults living with disabilities to 

remain independent 

 

• Redefine our internal and external communication, education, and advocacy to represent the 

full scope of programs and services for seniors aging into poverty 

 

 

Store to Door, like many nonprofit organizations, is choosing conservative strategies that foster 

versatility and resilience during this time of uncertainty. We recognize that meaningful change takes 

time and intention. While transformation doesn't happen overnight, with the right tools, thoughtful 

frameworks, and mission-driven strategies, our future can lead to stronger impact, improved 

outcomes, and a more sustainable future for the seniors and adults with disabilities that we serve. 
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Priority 1  

 
Strengthen our 
Operational 
Structure and 
Revenue 
Model to 
Ensure 
Sustainability 
 

 

 

Rationale 
 

Strengthen our operational structure and revenue model to foster 

long-term stability and organizational growth.  

 

Operational Structure 

After assimilating significant growth over the last three years, we will 

continue to pursue operational excellence and revenue stability. We 

recognize that during this strategic plan two members of the leadership team 

have announced plans to retire. With this in mind, we will prioritize thoughtful 

and proactive recruitment of new leadership to provide continuity and growth 

in programming, strengthening Human Resource practices related to job 

descriptions, compensation, and advancement opportunities, and technology 

improvements to support operations. 

 

Revenue Growth 

Store to Door's revenue mix is a diverse and stable portfolio of foundation 

and corporate grants, sponsorship, and individual giving. Modest 

government grant support and earned income round out our revenues. In 

the last three years we have been successful in growing our grant writing 

program and building the foundation for increasing individual gifts, 

corporate matched gifts, and Donor Advised Fund grants.  

 

While we have focused on increasing revenues, we need to reduce the 

modest revenue stream of delivery charges for clients to strengthen the 

equity of our program. Shifting from a flat grocery delivery fee structure for 

client deliveries (currently ~$6 per order) to a sliding-scale or subsidized 

model will eliminate the delivery fee for our lowest income clients. Note: 

there are no delivery fees for food boxes. 

 

Strategies 

 

• Improve operational systems to allow for a more streamlined contact 
management system and accounting practices. 
 

• Strengthen employee compensation, benefit package, job expectations, 
and provide staff development for all employees. Realign and/or add 
development position. 
 

• Develop data systems that improve client services, maximize efficiency, 
and minimize manual processes. 
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• Assess, design, implement, and subsequently scale a pilot a sliding-scale 
or subsidized delivery model to reduce the economic burden on clients. 

 
 

• Improve the use of our donor database metrics to identify donor patterns 
of giving, which will inform solicitations and strengthen donor relations.  

 

• Foster deeper engagement with all donors through personal contact and 
donor cultivation events.  
 

• Actively seek opportunities to improve our use of technology for data 
collection and use to improve decision-making.  
 

What Success Looks Like 

 
1. Implementation of technology-based improvements to enhance 

accounting practices, and CRM-based practices.  

 

2. The Quarterly Scorecard of revenues and expenses will track at least 

an annual 5% operating margin and a six-month Board Designated 

Reserve. 

 

3. By the end of the strategic plan, client fees for grocery delivery will be 

offered on a sliding scale, and income loss will be subsidized by other 

sources. 

 

4. Regularly scheduled donor “touches” and stewardship opportunities will 

reflect new and growing contributions. 

 

5. Scorecard tracking for grants and corporate giving will be established 

to enhance revenue predictability.  
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Priority 2  

 

Strengthen Our 

Partnerships 

with Community 

Agencies 

Serving Seniors 
 

 

Rationale 
 

Strengthen our partnerships with other community-based 

organizations to build a system of incremental supportive services 

that enables seniors and adults living with disabilities to remain 

independent. 

 

As the population of seniors grows, and the services for disabled 
adults contract, there is an increased challenge to provide our 
clients with adequate resources to help them remain independent. 
That is why, over the last three years, we have built stronger 
community partnerships with agencies who provide support services 
to broaden the benefits offered to our clients. Together, as we work 
in partnership with others, we broaden our collective impact. 
However, in this time of uncertainty, our partnerships must go 
beyond simply coordinating referrals. We must consider how to 
implement joint programming, evaluation, increase our collective 
voice in policy and funding conversations, and discuss ways that we 
can strengthen each other’s organizational practices. 
 

Strategies 

 

● Maintain strong collaborative and reciprocal partnerships with 
other organizations to increase our ability to manage uncertainty 
and dramatic funding or program shifts. 
 

● Expand our existing partnerships and develop new 

partnerships that provide support for basic health and social 

needs, home maintenance, and economic stability. 

 

● Explore the feasibility of joint programming, collaborative 

grants, and evaluation efforts with community partners. 

 

What Success Looks Like 
 

1. Develop a functional coalition with at least 6 nonprofits for the 
purpose of building a shared approach to the clients that we 
collectively serve. 

 
2. Consistent dialogue with policy makers about the needs of 

our clients leads to new government resources and capacity 
to serve seniors and disabled adults. 
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3. Increased community financial support of programs that meet 
identified needs of seniors and disabled adults at risk of 
prematurely losing their independence. 
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Priority 3  

 
STRENGTHEN OUR 

COMMUNICATION, 

EDUCATION, & 

ADVOCACY 

 

 

 
 
 

 

 

 

 

Rationale 
 

Redefine our internal and external communication, education, and 

advocacy to represent the full scope of programs and services for 

seniors aging into poverty and disabled adults 

 

Internal: As Store to Door has moved from a grocery delivery service to a 

broader scope of services, we need to shift from delivery-centric 

messaging and effectively represent the expanded program scope that is 

vital to stabilizing the independence of seniors and disabled adults. 

 

External: Low-income seniors remain largely invisible in public policy 

conversations about the challenges of aging into poverty. We need to 

strengthen our community's understanding of the challenges seniors and 

disabled adults face, and the role of incremental supportive services in 

promoting independence.  

 

Strategies 

 

• Invest in the development of consistent messaging and relevant 

storytelling to communicate the scope and impact of our services. 

  

• Strengthen our communications program by strategically investing in 

staff and/or consultant support. 

 

• Train staff, board, and key volunteers on new messaging. 

 

• Strengthen our communication channels and engage community 

media to promote a comprehensive understanding of the needs of 

seniors and how our programs help seniors foster independence. 

 

• Create an outcomes dashboard to monitor and measure the 

effectiveness of our communications program. 

 

What Success Looks Like 
 

1. Consistent messaging and relevant storytelling across all owned and 

earned media. 

   

2. Increase external-facing communications and demonstrate an 

increase in earned media coverage about Store to Door in regional 
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media outlets.  

  

3. Improve stakeholder engagement with Store to Door through YoY 

increase in volunteering, donations and advocacy for our work.   

 

4. Collaboratively raise the priority of seniors and disabled adults 

in public policy and funding conversations. 
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Managing Opportunities 
 

The success of Store to Door can be attributed in part to the ability of the executive team and 

board to stay responsive to opportunities and pursue new programs consistent with the 

organization's mission and vision. This capability was demonstrated during the COVID-19 

pandemic. As we execute this strategic plan, we will concentrate our efforts on the concrete 

priorities identified in this document. However, we anticipate that as we progress toward the 

goals, we will continue to manage opportunities that arise. Specifically, we will employ seven 

opportunity management criteria to assist us in evaluating program opportunities: 

 

1. Is the opportunity essential to expanding our core grocery delivery, social support, or 

information and referral programming?  

 

2. Is the program opportunity aligned with at least one of the priorities of this plan? 

 

3. Does the opportunity address a need that cannot be better served by a partner 

organization or in partnership with another organization? 

 

4. Is there a clear pathway to sustainability for the program opportunity over the next 2-3 

years that is net neutral or positive revenue gain for our organization? 

 

5. Does the program opportunity further our mission or build our capacity? 

 

6. Do we have the resources (time, staff, and expertise) to ensure program success and 

quality without sacrificing our core strategic priorities? 

 

7. What do we sacrifice by pursuing this opportunity? 
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